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The City of Arlington, Texas; with a population of 369,308- according to the city-is 
the seventh most populated city in the state, and the fiftieth most populated city in the 
United States. While other cities struggled, losing population and employment as a re-
sult of the 2008 recession, Arlington was fortunate to gain population and employment 
during that time. Now, in 2015, the city remains focused on bringing, retaining and 
expanding global business opportunities.  Recently branded as “The American Dream 
City,” Arlington is alive with opportunity, and its can-do spirit helps make the Ameri-
can dream, a reality.

According to Economic Development Manager Bruce Payne, when it comes to drawing 
in new businesses, Arlington’s strategic location is a key selling point. Approximately 
12 miles east of Fort Worth and 20 miles west of Dallas, Arlington is perfectly situated 
within eight miles of the Dallas-Fort Worth Airport and has railway access, as Union 
Pacific’s main transcontinental route runs directly through the city.

“We’ve had a lot of development activity here, there’s a lot of interest in Arlington,” 
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Payne said. “Arlington’s biggest asset is its lo-
cation; we’re so centrally situated for trans-
portation purposes between Dallas and Fort 
Worth.  The city also has a dynamic work-
force and vibrant education system – we’re 
home to the University of Texas at Arling-
ton – a growing research powerhouse with 
students representing over 120 countries. It’s 
a very convenient place to live, work, and 
learn.”

“While the recession may have quieted 
things down,in 2015 we’re seeing a lot of in-
terest in ambitious projects like new hotels, 
upper scale housing, medical facilities, and 

entertainment attractions,” Payne explained.

With that said, Payne realizes that in our 
economic climate, it takes more than simply 
salesmanship to influence a business to relo-
cate. As a result, Arlington has put in place 
some enticing tax incentives to aide in the 
process.

“I don’t try to fool myself into thinking asa-
les pitch is going to convince a business to 
move,” he said. “There has to be a business 
case for it. Our primary tools in helping 
businesses land here include incentive agree-
ments, usually based on either property tax 
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or sales tax generated, and we’ll return some 
of that for a specific period of time depend-
ing on the magnitude of what they’re pro-
posing to do.” 

Since 2011, Arlington has seen a sizable 
boom in businesses taking on industrial, re-
tail, and medical space - approximately 30 
million square feet of industrial space and 
23 million square feet of retail and medical 
space have been occupied. This has left the 
city with somewhat of a problem, albeit one 
of the best problems a city can have.

“We have almost no space to accommodate 
anyone without new construction,” Payne 

explained. “It’s a great problem to have, but 
especially since 2011 ended, we’ve steadily 
filled up our most of our industrial, office 
and retail spaces.” Despite this, Arlington is 
very fortunate to be in a location where re-
development is possible, and this helps to at-
tract investment capital to the city.

The city has been strategically involved in 
both development and redevelopment proj-
ects in Arlington in order to ensure that busi-
nesses wishing to locate in Arlington have 
the space, resources and assistance needed to 
help them invest in our community.

“When businesses looking to come to Ar-
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lington are facing new construction,” he con-
tinued, “we get involved on the development 
side and help guide through the process. We 
evaluate the location they’re interested in 
and give as much information as possible so 
they can arrive at a decision.” 

REDEVELOPMENT OF
ARLINGTON

As 2016 approaches, so too does the 140th 
anniversary of Arlington’s founding. With 
such a long history, it’s only natural that the 
city now faces the task of redeveloping some 
of its neighborhoods.

“Arlington is almost 100 square miles and 

we’ve been referred to as a redevelopment 
city,” Payne said. “When new development 
comes in, it’s on previously developed sites. 
We will work with the developer to help 
them with necessary land assembly, demoli-
tion, and other permitting processes to in-
clude incentives to take out the old and put 
in the new.”

“It’s a very involved process,” he adds. “That 
[redevelopment] situation is at every turn in 
our downtown area, there is a building wher-
ever you look. If somebody wants to come 
in with a new development downtown, it’s 
going to require acquiring an older building, 
demolishing it, redesigning it to something 
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that meets today’s market needs.”  The city 
is invested in redeveloping downtown, and 
continues to partner with developers and 
businesses to bring the vision for downtown 
to life.

Though these projects can often take a num-
ber of years before any results are visible, 
Payne said the value of refreshing the mar-
ket and potentially attracting additional de-
velopers to the city is a benefit which is well 
worth the effort.

“These projects can last two to three years 
before you see the first components of con-
struction completed,” Payne pointed out. 
“But it’s very worthwhile, it changes the mar-
ket, and it interests other developers because 
they want to come in and replicate what was 
done successfully.” 

One redevelopment project currently on 
the go for the city of Arlington includes the 
demolition of a few aging apartment com-
plexes. With a 50% occupancy rate, the three 
complexes had an approximate value of $9 
million for the city. The developer’s capital 
investment on the project will hit around 
$200 million. 

“We have a developer who recently purchased 
three older 1970s era apartment complexes,” 
Payne said. “They had been run down for 
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some time and he’s in the process of demol-
ishing them. What he’s coming back in with 
is what we would call urban style market rate 
dwelling units. He’ll have a higher count, 
but it’ll be far better designed and far better 
quality.”  This redevelopment project will re-
vitalize the North Arlington neighborhood, 
situated just a few miles from Arlington’s 
Entertainment District.

It’s these types of projects that the city of Ar-
lington is currently seeking out, according to 
Payne. Changing the face of Arlington is a 
key aspect of attracting new developments, 
businesses, and residents.

“It’ll completely change the face of the area, 
which is what we’re interested in. If we can 
have catalytic and transformative projects 
which change the character of the neighbor-
hood and the potential of the neighborhood 
in the minds of developers, that’s what we try 
to emphasize as much as possible.” 

THE FUTURE OF 
ARLINGTON

When looking towards the future, the city 
of Arlington is committed to building upon 
their success thus far. In keeping with the 
city’s focus on economic development, Payne 

believes that the growth is bound to be seen 
within the entertainment industry as well. 

“We think we have excellent potential for 
not just new development and the growth of 
institutions,” he said. “But we think that Ar-
lington will continue to grow and enhance 
its entertainment destination status.”

Arlington is home to illustrious sports fran-
chises such as the Dallas Cowboys at the 
massive AT&T Stadium, opened in 2009 
with an operating capacity of 80,000, and 
the Texas Rangers at the iconic Globe Life 
Park in Arlington.

“The Cowboys and the Rangers both enjoy 
their location here, and they’re actively seek-
ing ways to improve their position and make 
the most of the investments that they’ve 
made here,” Payne said. “I think we’ll see a 
lot of hotel development, and a sizeable ex-
pansion to our convention business. That’ll 
drive a lot of business interest in being here, 
and being close to the action if you will.” 

“I think the prospects for this city are enor-
mous, and in the next five to seven years, I 
think we’re likely to see some very big things,” 
he concluded.  
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Bob Hendricksen Construction Ltd. is a 
company that has stood the test of time. For 
more than 35 years, they have been servic-
ing Toronto and its surrounding regions. As 
a Canadian Welding Bureau approved com-
pany, they specialize in a vast array of servic-
es, including: Bridge Construction, Bridge 
Rehabilitation, Bridge Jacking, Garage Slab 
Lifting, Concrete Repair, Design and Build, 
Pressure Grouting, Lifting Designs, Post 
Tensioning, Steel Fabrication, Structural 

Steel Repair, Steel Installation, Project Man-
agement and Dewatering of Structures for 
work below water level.

"For subcontracting, we do a lot of jacking of 
bridges to replace bearings, and we'll pretty 
much go anywhere for that type of work," 
says President Bob Hendricksen. "For gen-
eral contracting, we'll go north as far as Mus-
koka, east as far as Kingston, west as far as 
London, and south right to the border."
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Several decades ago, Bob began his career 
gaining valuable industry knowledge and 
experience while working for another con-
struction company. After spending many 
years honing his craft under the tutelage of 
his employer, he eventually decided to strike 
out on his own. Through his hard work and 
dedication − and with the help of his broth-
er Phil, brother-in-law Tommy and later his 
son Jason − he built Bob Hendricksen Con-
struction from the ground up.

"Originally, I started out employing about 
six to eight people, and it just grew from 
there over the years," he says. "Since then, it's 
just kept growing and growing and growing."
Today, Bob Hendricksen Construction em-
ploys up to 90 seasonal workers and ten full 
time office staff members, which include a 
Professional Engineer, a Senior Estimator 
and a Health and Safety Officer, as well as 
Project Managers, Site Supervisors and front 
office staff.




