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SAFETY PROACTIVITY

Techmation Electric & Controls providesa complete range of electrical
and instrumentation services to all facets of the commercial and heavy in-
dustrial sectors. Their services range from major facility construction to
plant expansions and upgrades, and their experienced and dedicated office
and field staff are trained to assist clients with all aspects of planning and

implementation.

Since being incorporated in 1995, they have grown to operate a fleet of
more than 500 service vehicles, and employ more than 1200 p ersonnel.
With 26 locations, Techmation is now one of the largest independent elec-
trical and instrumentation service providers within the Western Canadian

Sedimentary Basin.

Vice President of Operations, Roland Polsfut, has been with Techmation
since 1998. He credits the company’s extraordinary growth to a number
of factors, including their industry-leading customer service. According to
Polsfut, Techmation forms close partnerships with clients and focuses on

meeting and exceeding their expectations with regards to project execu-
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tion, scheduling and budgets. This approach
has led to Techmation repeatedly qualifying
asone of Canada’s B est Managed Compa-

nies since 2012.

Another factor d riving Techmation’ss uc-
cess, Polsfut adds, is their exceptional safety
record. Inspite of their many unique chal-
lenges, the company has gone 13 years with-
out a lost-time incident, and has experienced
declining total recordable incident frequen-
cy (TRIF) rates. Over the past three years in
particular, the overall TRIF average has been

0.49, while vehicles rates have declines from

0.90 in 2011 to 0.74 in 2013.

Health and Safety Manager , Tyler Smith, has
been with Techmation since 2008, and was
promoted to his current role two years ago.
He says the company’s safety focus starts at
the top, with President Derek Polsfut, and
has been in place all along. In recentyears,
the company has simply had to reinforce that

focus to keep up with expansion and growth.

“As we’ve grown throughout Western Cana-
da, we've experienced some challenges gath-

ering our leading indicators, which we use to
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calculate our TRIFE,” Polsfut explains. “It was
tough to get the accurate reporting thatwe
needed in a quick time frame. So when Tyler
came on board, we discussed how we could

get better at that.”

The solution was an online tool called Op-
tic, w hich a llows for the data-entry o f all
the company’s leading safety indicatorsat a
branch level. Optic then allows Techmation
to identify trends within thatdata quickly
and accurately, which in turn enables them
to i mplement ¢ hanges t o their safety p ro-

gram in an intelligent and eflicient way.
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“We are now able to get our safety reporting
quickly, i dentify high risk trends, and then

react to them,” Polsfut explains.

“It allows us to be proactive,” Smith adds. “At
the end of the year, we know where our high
risk areas are, and we can focus on them in
the upcomingyear,and try to eliminate as

many hazards as possible in those areas.”

DETAILED TRAINING

Teachmationh asb een ani ndustry-leader
when it comes to safety and compliance for

many years now, and has only become more




of a forerunner as time goes on. According to

both Polsfut and Smith, that continued lead-
ership is a result of the company’s longstand-

ing focus on training.

“When a new hire walks through the door,
they are required to completea two-day train-
ing session,” Smith explains. “That doesn’t
include the training that they are required
to have prior to coming to Techmation. All
new hires participate in alcohol, drug, and
fitness testing, before they go through our
new e-learning o rientation, which ensures

all our workers are 100 per cent compliant
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in regards to daily tasks that they will be re-

quired to do.”

From there, Techmation conducts continual
in-house and in-person training on a variety

of other relevant subjects.

“Our training is very detailed,” Smith adds.
“When our employees begin their first day
onthejob with Techmation, the training

doesn’t stop. That’s just the introduction.”

“The managers speak to each worker, and

make sure they know what'srequired outi n
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the field,” he continues. “There are orienta-
tions on every new site, and our journeymen
employees mentor and train our apprentic-
es.” “Were abig believer that our apprentices
are going to be our future leaders,” Polsfut
says. “So we have to train them appropri-
ately, so they’ll take on that culture of safety
they’ve been exposed to since day one. That’s

important.”

That culture of safety is valued by all Tech-
mation stakeholders, Polsfut adds, including

their employees — many of whomare long-

term, having been with Techmation for five,

10, or even 15 years. According to Polsfut,
those employees have stuck around in part
because they k now thatt heir h ealth and

wellbeing is a top priority for Techmation.

Techmation’sf ocuso n safetyi s alsoi m-
y
portant to their clients — who tend to have
health and safety cultures thatalign nicel
y g y

with Techmation’s.

“We want to work with clients thathave a
well-developed h ealth and safety p rogram
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themselves, and expect the best health and

safety p erformance from their contractors,”
Polsfut explains. “And we want our employ-
ees to know that they’re going to work under

the very best safety conditions.”

CANADA'’S SAFEST
EMPLOYERS GOLD AWARD
RECOGNIZED

In O ctober of last y ear, Canadian Occupa-
tional Safety Magazine announced the win-
ners of the 2014 Canada’s Safest Employers
Award. Those awards recognise companies
from a cross Canadaw ith outstandinga c-
complishments in promoting the health and
safety of their workers. The award boasts 12
industry-specific categories, ranging from

hospitality to mining and natural resources.

Companies submitted for the Safest E m-
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ployers Award are judged on a wide range
of o ccupational health and safety elements
including employee training, OHS manage-
ment systems, incident i nvestigation, e mer-
gency p reparedness a nd i nnovative health
and safety i nitiatives. Techmation E lectric
& Controls was successful as the 2014 Gold

Award winner for the Oil and Gas category.

“This is the type of award we really value,”
Polsfut says. “It’s interesting, because we
are compared against companies of various
disciplines that work in the oil and gasin-
dustry. Tobe able to come outas the gold
award winner is an amazing and encouraging

. »
achievement.

“It validates that what we are doing s right,
and that we are on the right track,”he adds.

“It’s also an award we can share with our cli-



ents, vendors and subcontractors. Tom e,
that award demonstrates security, longevity,
and a good future. It shows that Techmation
is a low risk contractor and the type of com-

pany that our clients want to partner with.”

Smith ultimately credits that gold award rec-
ognition to the hard work and dedication of

Techmation’semployees.

“It’s a pat on their back,” he says. “They’re
proud to say they work for one of Canada’s
Safest Employers. It'salso a comfort to their

families.”

Moving f orward, Smith and Polsfut agree

that T echmation will ¢ ontinue down t he
path they are on, and stay at the forefront of
health and safety.

“We want to win this gold award again next
year,” Smith says. “That all goes back to keep-
ing the culture alive and not getting compla-
cent. Were going to continue educating our
employees, were going to continue with on-
going training, and we’re going to keep im-
plementing new programs wherever we see
there is room for improvement. We already

have a lot in store for 2015.”
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