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Prycon Custom Building and Renovations was founded in 1994 by Matt and 
Stephen Pryce. Two b rothers with d iverse yet c omplementary t alents, who 

commercial building for over 20 years. Whether it be renovating existing space 
or building new, Prycon turns clients dream homes, cottages, and commercial 
spaces into gorgeous, and functional, realities. 

Prycon’s early days focused their business on high end renovations within To-
ronto’s prominent neighbourhoods of Forest Hill, Bloor West, and Rosedale. 

highways to access their work, both Matt and Stephen decided to make a busi-
ness decision and move away from the Toronto market and carry on their high 
end renovations and custom homes closer to their own homes in a the rapidly 
expanding City of Barrie and surrounding area of Simcoe County.
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With Barrie being ranked as one of Canada’s 
fastest growing communities, this provided 
the perfect market for their business as they 
renovated old housing stock, built new cus-
tom high end homes and became heavily in-
volved i n waterfront d evelopment p rojects 
along Barrie’s Lake Simcoe waterfront. 

Prycon started out on a solid foundation for 
success.  With the help of their Dad, Stephen 
and Matt were able to lay out their mission 
statement and core values they both inherit-

this task, they knew the key t o success was 
to exceed the expectations of their clients on 

each and every project. From designing and 
building custom homes, additions and reno-
vations, P rycon continues t o approach a ll 
their work well-equipped with skill, experi-
ence, and unmatched customer care.

"Our professionalism and history in custom-
er service and quality product is by far num-
ber one," says Matt. " We consistently create 
products for our customers that exceed their 
expectations, and we c ontinue to s ervice 

-
ness i nto a referral b ased c ompany w here 



				    PRYCON 33



PRYCONBusiness World  |  January 201 534



				    PRYCON 35

they've seen their success grow over the years 
as a result of their distinct, remarkable qual-

with the customer service that their business 
provides, makes it understandable why peo-
ple can't stop talking about Prycon.

"A l ot o f our customers are repeat c ustom-

and time again to do other projects for them 
or their family members, so it's a great rela-
tionship." I n fact P rycon has worked w ith 
one client o n thirteen i ndividual projects.  

home r enovation, t o rebuilding a n 80 y ear 

play castle for their grandchildren.

”We do what’s normal to us,” Matt explains. 
“Prycon prides i tself on c reating relation-
ships with our customers."

SOCIAL RESPONSIBILITY
Prycon l ives by their motto, "Simply Better 

corporate motto expresses our commitment 
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to b uilding beautiful living a nd w orking 
environments f or o ur c lients. To o ur t eam 
at Prycon, i t is a lso a  p hrase that embodies 
our corporate belief i n supporting a nd i m-
proving the lives of others here at home and 
around the world," says Stephen.

Both boys were taught by their parents at a 
young age to b e thankful f or t he b lessings 

that people were equally rich to  ”give as well 

the less fortunate has been incorporated into 
their company in many ways.  In fact, both 
brothers strongly encourage and support all 

-
ties throughout the region.

Some o f the local and provincial c harities 
which Prycon has worked with include: Bar-
rie Food Bank, Barrie Women's Shelter, Big 
Brothers B ig S isters o f Barrie a nd D istrict, 
Habitat for Humanity, Juvenile D iabetes 
Research F oundation, G ildas Club S imcoe 
Muskoka, R VH C ancer Care c entre, p lus 
many more. In addition, Matt has taken his 
philanthropy internationally as he was a par-
ticipant w ith the Ontario Home B uilders 
Association (OHBA) a nnual conference o f 
building six h omes i n the Dominican Re-
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public.  H e has since then r eturned with 
many other local volunteers to build a 2,800 
Sq.Ft.  Youth Development Centre for Dove 
Missions.

“Our philanthropy is very key and important 
to Prycon,” explains Matt. “We will continue 
to support local organizations as well as in-
ternational organizations”

OHBA RECOGNITION
-

sociation handed out their annual Awards of 

-
nize the best in design, building quality, sales, 
and marketing, and the winners are decided 
on by a panel of industry experts from across 
the country. At this year’s ceremony, Prycon 
was honoured in the category of Most Out-
standing Home Renovation (Retail value up 
to $250,000) for their work on a Waterfront 
Contemporary Addition i n Midland, O n-
tario. 

was a two-storey, 780 s quare foot a ddition 
with e xpansive w indows f or a we-inspiring 

-
passed the m erging o f steel and wood c on-

used i n the original c onstruction and the 
materials used in the new construction were 
quite a challenge to marry together.

“It was an interesting architectural design in 
-

dition into the old construction and make it 
stand out as being an award winning project” 
says Matt.

level as they also received “Most Outstand-
ing Renovation (Retail value over $500,000) 
in all of Ontario at the 2013 Awards.
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On what the two awards mean to the com-
pany, Matt s ays "Winning a ny a ward i s a 

us from our peers in our local area, let alone 
within the Province of Ontario.   Secondly, 
it i s a clear indication that our creativity in 
design and attention to d etail in c onstruc-
tion a re b eing s een as ' exceptional' i n the 
construction marketplace."
Prycon has also won over ten other awards at 
their local level of the Simcoe County Home 
Builders’ A ssociation f or t heir e xceptional 
renovations, c ustom homes including two 
top honours, “ Judges C hoice” a wards over 
the past three years.

CONTINUING SUCCESS
Prycon v alues t heir t eam members and in-
vests in them to ensure their success for years 

mentorship, and apprenticeship p rograms 
along with the ability to move up within the 
company.  "We exercise fair and honest prac-
tices in customer and employee relations, and 
employee o pportunities f or g rowth within 
the business are another key to our success." 
says Steve. 

quality of the team, their dedication, and the 
value of teamwork to guarantee the best re-
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sults on each project.  Steve says, " Working 
together a s a team e nsures that quality ser-
vice and pride is met on every job, each and 

goal remains the same, "We have a motivated 
management team and skilled employees in 
professional trades that strive to exceed the 
expectations of our clients."

-
lizes their partnerships with sub trades and 
suppliers to help create their clients' dreams. 
By working with companies who share com-
mon goals with Prycon, they have been able 
to e stablish s trong working relationships 
that c reate projects o f exceptional quality, 

-
sistently deliver high-quality p roducts and 
service within a competitive price.

is constantly changing with its new methods, 
materials and technologies. As such: Prycon 
makes it a  priority to provide weekly train-

their customers proving that they really are 
a builder on the leading edge of technology 
and building science. 

An u pgrade Prycon is i mplementing at the 
moment involves streamlining c ommunica-
tion m ethods w ith their customers, a dding 
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yet another element to their quality relation-
ship with them, as well as convenience.  "We're 
currently updating our website to include so-
cial media and customer portals," Matt says. 

without having to jump in their car and drive 
up the highway to see what's going on” 

Prycon has also i nvested heavily t o ensure 
that t hey're a n environmentally friendly 
business. Being registered as an Energy Star 

allows them to do their part, and give clients 
the ability to reduce their carbon footprint as 
well.  By using the appropriate materials and 
technologies i n construction a nd design to 
maximize the f unctionality o f their homes, 

the projects are not only elegant, but energy 

educated on green initiatives, Prycon strong-
ly encourage their customers to incorporate 

range from I CF c onstruction, s pray f oam 
insulation, ground source heating, wind and 
solar energy, to solar positioning.

Heading into t he f uture, P rycon Custom 
Building and Renovations will strive to con-
tinue creating a ward w inning p rojects for 
their clients and share their secret of “Simply 
Better Living” with people locally, as well as 
through their philanthropic endeavours a t 
home and abroad.
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