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Aluminum

Growth has come quickly for Charleston Aluminum since being founded in 2000. Profiled in
the October 2012 edition of Business World Magazine, we caught up with the South Caroli-
na-based national distributor of metal and metal products to find out what’s new, exciting

and on the horizon.

In October 2012, then-Chief Operating Of-
ficer of Charleston Aluminum Dean Blak-

eney talked about where he saw the company

going.

“We want to have more continued growth

in the higher value markets,” he told Busi-
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ness World at that time. “That growth will
be organic growth. We do feel like we have
the structure in place for more volume. We
think we’re in good shape for where we want

to go in the future.”

Nearly three years later and even though



Aerospace Ally

Blakeney is no long with the company, his
forecast continues to come to fruition. Un-
der new management, the same corporate
core values and culture of quality and mu-
tual respect that has been instilled from the
beginning continue to drive the company.
With 63 employees, including 10 in the
Miami, Florida office, Charleston Alumi-
num has an extensive reach and relationship
with its workforce. The three warehouses in

Gaston — its prime headquarters — houses

142,000 square feet of space, along with an
additional 6500 square feet of office space.
Considerably smaller, the Miami branch of
the company has a combined warehouse and

office space of 25,000 square feet.

Backed by a reputation for putting customers
first, excellent product and market knowl-
edge that serves a multitude of industries,
Charleston Aluminum has added a new level

of specialization to their already impressive
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offerings. Under the guidance of new Chief

Operating Officer Chris Ray, the company is

reaching unprecedented standards.

“The company continues to grow, but we’ve
added several large aerospace clients to our
mix,” Ray said. “With the Boeing plant being
in South Carolina and an hour away from us,
it just makes sense for us to do more busi-
ness with them. We're a gold-rated supplier
to Boeing right now, so we're very proud of

that.”

AS9100 CERTIFICATION

Focusing more on the aerospace industry,
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Charleston Aluminum has taken measured
steps in order to better align themselves with

the prime players within that landscape.

“We achieved our AS9100 quality certifica-
tion in October [2014],” Ray said. “That’s
quite an undertaking. The company has been
ISO-Certified for a number of years, but
AS9100 is the quality standard for compa-
nies that specialize in acrospace, which fits us
to a T It was very hard work, and it took ef-
fort from everyone in the entire company to
achieve it, and we’re very proud of that fact.”

The internationally recognized qual-

ity management system, which is strongly



supported and adhered to by major aero-
space OEMs is managed by the International
Acrospace Quality Group (IAQG), the cer-
tification strengthens Charleston’s competi-
tive position in the industry. By providing
80 additional requirements and 18 ampli-
fications that are specific to aerospace busi-
ness operations, the designation standardizes
quality, reliability and safety processes across

1ts programs.

“AS9100 certification reflects Charleston
Aluminum's commitment to meeting and ex-

ceeding the stringent industry requirements

for acrospace and defense-related products,”

DO YOU HAVE A FLATBED
PARTNER ON THE WEST COAST?

Doss Logistics offers the only true Flatbed LTL Network on the West
Coast and the capacity to handle any flatbed freight in the region.

An asset-based carrier with 10 locations throughout Arizona, California,
Nevada, Oregon and Washington. A unique industrial freight system to
move more than 70,000 shipments annually.

Transit times are very similar to all the well-known common carriers and
we keep a 95% on-time record. Lowest claim ratio <1%, the latest
technology, and all the knowledge required to simplify the supply chain

~ issues of the new economy.

LTL & Partial Shipments Truckload & Dedicated Service
~ Forklift Delivery Warehouse & Distribution
-~ 3PL, Brokerage and Logistics Support

Logistics

Find out more at DossLogistics.com or call us directly at 800-654-7200
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http://www.dosslogistics.com/

Ray said. “This assures our total quality man-
agement and service processes consistently
meet the requirements and expectations of
customer’s presenting the most challenging

applications.

With an inventory comprised of US domes-
tic and western European DFAR producing
mills, Charleston Aluminum manufactures
acrospace sheet, plate and long products for
applications requiring aluminum, stainless,
alloy steels and titanium. Becoming one of

the largest stocking distributors of aerospace
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aluminum in the United States did not hap-
pen overnight, however. The shift in focus
to aerospace was brought on primarily to

changes in the marketplace.

“The market has been very difhicult the last
couple of years,” Ray said. “Everybody kept
thinking that in 2010 the market was go-
ing to recover, and it did to some extent, but
ever since the financial crash of 2008/2009,
we have a new normal now. It’s much harder
to make money and be profitable then it was

back then. You've got to be on top of your



game - you've got to be lean, you've got to
operate efficiently and effectively in every-

thing you do””

GROWING PAINS

Servicing a nationally and well-recognized
set of companies within the industry from
the United States to Eastern Canada,
Charleston Aluminum has dealt with its
share of adversity since they began 15 years
ago. And while they are now entrenched
within the aerospace industry, Ray detailed

his path with the company.

“I was getting ready to move to DC and take
ajob up there,” he said. “Owner Willie Port-
noy said ‘oh no, you need to come talk to me;

so I came to talk to him and the next day he
hired me to be his VP of finance.”

“My mission was to bring world class finance
and accounting to a company that grew 20%
a year for the first six years of its life and was
suffering some growing pains,” Ray contin-
ued. “It was a big challenge because when I
got here in 2010, a lot of these people have
already been here for 10 years and they have
been doing things a certain way so we had
to rebuild processes and it was a little bit of

a struggle, but we were able to bring world

class accounting to Charleston Aluminum.”

Following the departure of Blakeney, Ray’s
title changed to COO and his responsibili-
ties multiplied ten-fold. Charged with over-
seeing a variety of aspects within the compa-
ny — from safety and warehouse operations
to customer service and human resources,

Ray has become an invaluable asset to the

rise at Charleston Aluminum.

“There’s just no room for waste or inefhcient-
ly in the company, it'll kill you,” Ray said.
“Our biggest challenge right now is finding
additional customers and building the base
we have. A couple years ago we decided that
we wanted to feature some stuff in aerospace
and we wanted to do that and we’ve been

very successful with that.”

“Charleston Aluminum is a good company
and it’s on the verge of becoming a great
company, Ray continued. “So we’re trying
to maintain that momentum to push us for-

ward.”
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